[ TEMPLATE THINKING

BUSINESS AND AI

The line-up of your model team

One model for every task costs more than it delivers. A model team splits the roles: one
thinks, one works, one just runs once the path is drawn clearly enough. Enter your models

and assign your tasks to them.

ROLE ONE

Who thinks

The strongest model available to you.
It plans, breaks the task down and
decides where real context counts.

TYPICAL TASKS
m Breaks a task into clear steps

m Decides architecture and structure
B Solves open problems from scratch

m Starts several agents and checks
their work

YOUR MODEL

YOUR TASKS FOR IT

ROLE TWO

Who works

A solid allrounder. It carries out
what the strategist lays out, and
asks back when the plan has

gaps.

TYPICAL TASKS
m Builds, writes and changes to
plan

m  Works through longer tasks in
one go

m Reports where the plan does
not hold

m Prepares drafts for approval

YOUR MODEL

YOUR TASKS FOR IT

ROLE THREE

Who just runs

A very cheap model. It takes on
subtasks that are described
clearly enough and repeats them
reliably.

TYPICAL TASKS
m Handles clearly described
subtasks

m Takes over the daily mail
review

B Repeats routines from a fixed
instruction

m Sorts, names and assembles

YOUR MODEL

YOUR TASKS FOR IT

THE BREAKDOWN THE INSTRUCTION

Once a simpler model solves a task reliably, write that way
down as a short instruction. From then on the same task runs
there every time, without needing the strategist.

Before a task goes to the cheapest model, have the strongest
model break it into small, unambiguous steps. That costs a
minute and saves the expensive rework.

MARGIN NOTE The strongest model changes often. The three roles stay. Write the names in pencil and work through the

sheet again every few months.
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