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The delete list
When a tool or a ritual feels too heavy, too slow or too expensive, we run the same five steps, in the
same order, every time. Bringing something back is cheap, carrying it along is expensive.

STEP ONE:  QUESTION IT Three questions for every requirement

Every requirement needs a name and a reason, otherwise it is a rumour.

01 Who decided it has to be this
way?

02 What really happens if it goes
away?

03 What reason does the
requirement have today?

TEN LINES  FOR TOOLS A ND RITUALS One line per task

TASK
HOW
OFTEN

WHO REALLY NEEDS THE
RESULT

DELETE,
SIMPLIFY,
AUTOMATE OR KEEP REASON

WHAT IS LEFT AFTERWARDS

Only what survives these four steps earns
an agent at the end.

WHEN YOU RUN IT AGAIN

In the monthly review every tool comes
back onto this sheet.

MARGIN NOTE

The rule applies to every tool, the proven
and the popular ones too.

On record: Paideia handbook, chapter 20 (The school that is never finished), sections 20.1, 20.3 and 20.5, status
September 2026. The five steps stand there as an applied principle of the school.
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Question
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Delete
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Simplify
04

Accelerate
05

Automate


