Il CARD - THINKING THREE CHAIRS

One idea, three roles, one after the
other

Only one role sits on the chair at a time, the other two wait. Write in full sentences and change chairs
only once the column is full.

YOUR IDEA One sentence, nothing more

o1 Dreamer o2 Realist 03 Critic
— What if everything works out? — What is the first concrete step? — Where does it break?
— What does the best case look like? — What do I need for it, and who helps? — Which assumption is the shakiest?
— What would I do if money and time — By whenis a first attempt possible? — What would an opponent say, and
did not matter? what do I do about it?
THE DREAM, REVISED Back to the first chair

What does the critic change about the dream? Write down what is left of it once all three have spoken.

On record: the sequence of the Disney method from a video of 2019, three roles, three seats, three rounds.
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